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Power Up: Secondaries
A quick primer to charge your private markets portfolio

1. Past performance is not indicative of future results. 2. Source: Carlyle. As of June 30, 2024. 3. Includes private equity and credit investments. 4. There is
no assurance that any portfolio construction objectives can be achieved or that any such portfolio will be profitable or have similar characteristics.
Diversification does not eliminate the risk of loss. 5. Includes credit fund managers.

“We seek to acquire high 
quality private equity exposure 
with embedded value that is 
managed by high quality and 
strongly aligned GPs.”

Eric Anton
Managing Director,
Secondaries & Portfolio 
Finance at Carlyle

THE CONCEPT

We define a secondary investment as the acquisition of an asset or portfolio 
of assets from an original investor, or limited partner, in a private equity fund. 
The secondary market provides liquidity to an otherwise illiquid asset class.

WHY CONSIDER SECONDARIES?

• Seeks to provide diversified exposure to private equity across vintage year, 
investment strategy, industry sector and fund managers

• Seeks to deliver attractive returns with reduced volatility and low loss ratios1

• Helps to mitigate “J-curve” effect through a balanced near-term cash flow 
profile

• Helps to reduce “blind pool” risk with greater asset visibility

GENERAL PARTNER-CENTERED VS. 
LIMITED PARTNER INTEREST SECONDARIES 

Strong Asset Visibility

• Purchasing assets in middle of fund life 
(years 3-6) can help limit “blind pool” risk 
and allows us to conduct bottoms-up due 
diligence on positions

• AlpInvest global platform creates  
information edge through deep 
relationships with 370+ quality GPs5 and 
investment in 1,000+ funds 

Balanced Cash Flow Profile

• Significant near-term distribution potential 
from maturing assets alongside longer-
term value creation potential

• Purchasing investment at middle of fund 
life accelerates the pace and timing of 
distributions, which can help mitigate “J-
curve” effect 

Embedded Value at Entry

• Portfolios often purchased at a discount to 
fair market value while remaining highly 
focused on asset quality

• Vast majority of historical returns driven 
by value creation at the asset level 

Flexible approach

• Well positioned to dynamically deploy 
across GP-centered and LP-interest 
secondaries, depending on market 
opportunity

OUR ALPINVEST SECONDARIES TEAM2

1

Track record in 
secondary market

20YR+
Deployed in 225+   
transactions3

$34BN+
Dedicated secondary 
investment professionals

40+
Relentlessly focused on quality sponsors & companies.

For illustrative purposes only.

LP INTEREST TRANSACTIONGP-CENTERED TRANSACTION

Secondary buyer purchases one or more LP 
interests from a Limited Partner

Secondary buyer partners with quality GPs to 
acquire an asset or multiple assets from all limited 

partners typically through continuation funds
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Carlyle Constructs: Secondaries

DISCLOSURES

This document should not be relied upon as investment advice or be considered as an offer to sell or solicitation to buy any security.  
This document (together with any additional materials provide in connection herewith) has been prepared by TCG Capital Markets L.L.C for 
informational purposes only. It is not intended to be (and may not be relied on in any manner as) legal, tax, investment, accounting or other 
advice or as an offer to sell or a solicitation of an offer to buy any securities of any investment product or any investment advisory service, 
including any limited partnership or comparable limited liability equity interests in any fund, managed account or other similar investment 
vehicle or product sponsored by AlpInvest (each, a “Fund”). Any such offer or solicitation may only be made pursuant to such Fund’s final 
confidential private placement memorandum and/or the related subscription documents, which will be furnished to qualified investors on a 
confidential basis at their request for their consideration in connection with such offering. The information contained in this document (to-
gether with any additional materials provide in connection herewith) is superseded by, and is qualified in its entirety by, such offering materi-
als. This document (together with any additional materials provide in connection therewith) may contain proprietary, trade-secret, confiden-
tial and commercially sensitive information. U.S. federal securities laws (and many other non-U.S. securities laws and regulations) prohibit you 
and your organization from trading in any public security or making investment decisions about any public security on the basis of informa-
tion included in these materials. References to any portfolio investment are intended to illustrate the application of AlpInvest’s investment 
process only and should not be used as the basis for making any decision about purchasing, holding or selling any securities. Nothing herein 
should be interpreted or used in any manner as investment advice. The information provided about these portfolio investments is intended  to 
be illustrative and it is not intended to be used as an indication of the current or future performance of AlpInvest’s portfolio investments.

An investment in a fund entails a high degree of risk. Including the risk of loss. A Fund will be actively managed by AlpInvest. There is no 
assurance that a Fund’s investment objective will be achieved or that investors will receive a return on their capital. Investors must read and 
understand all the risks described in a Fund’s final confidential private placement memorandum and/or the related subscription docu- ments 
before making a commitment. The recipient also must consult its own legal, accounting and tax advisors as to the legal, business, tax and 
related matters concerning the information contained in this document to make an independent determination and consequences of  a 
potential investment in a Fund, including U.S. federal, state, local and non-U.S. tax consequences. Unless otherwise explicitly stated, the 
investments underlying any Fund or other investment program, or any specific investment thereof, do not take into account the EU criteria for 
environmentally sustainable economic activities.

Do not rely on any opinions, predictions, projections or forward-looking statements contianed herein. Certain information contained  in 
this document constitutes “forward-looking statements” that are inherently unreliable and actual events or results may differ materially from 
those reflected or contemplated herein. None of AlpInvest or any of its representatives makes any assurance as to the accuracy of those 
predictions or forward-looking statements. AlpInvest expressly disclaims any obligation or undertaking to update or revise any such forward-
looking statements. The views and opinions expressed herein (including AlpInvest’s position as a leader in the private equity indus- try and 
advantages of its business operations) are those of AlpInvest as of the date hereof and are subject to change based on prevailing market 
and economic conditions and will not be updated or supplemented.

This document is not intended for general distribution and it may not be copied, quoted or referenced without TCG Capital Market’s 
prior written consent.

AlpInvest provides investment management services through AlpInvest US Holdings, LLC and/or AlpInvest Partner B.V. (individually and 
collectively, “AlpInvest”). AlpInvest is part of The Carlyle Group (“Carlyle”) and comprises its Global Investment Solutions business segment. An 
information barrier has been erected between AlpInvest and the rest of Carlyle that restricts certain information from being shared, 
including information regarding AlpInvest portfolio investments. All investment programs managed by AlpInvest are intended to operate in 
accordance with the information barrier protocols and supplemental compliance procedures specific to Carlyle’s Global Investment Solu-
tions business segment. The information herein relates solely to AlpInvest and not to Carlyle more generally, except as otherwise noted.

AlpInvest US Holdings, LLC is registered as an investment adviser with the U.S. Securities and Exchange Commission (the “SEC”) and AlpIn-
vest Partners B.V. is included in the public register kept by the Dutch Authority for the Financial Markets (Autoriteit financiële markten, the 
“AFM”), in accordance with section 1:107 of the Dutch Act on Financial Supervision (Wet op het financieel toezicht, the “AFS”), as holder of a 
license to manage alternative investment funds under license number 15001833. AlpInvest Partners B.V. is also permitted to provide certain 
related investment services to professional investors in the European Economic Area pursuant to section 2:67a of the AFS. Registration or 
license with the SEC or the AFM, as the case may be, does not imply a certain level of skill or training.

AlpInvest may process the personal data of a recipient or its representatives. More information about how AlpInvest processes personal 
data can be found at www.alpinvest.com/privacy-policy.

Where applicable, this document has been distributed by TCG Capital Markets L.L.C., a broker-dealer affiliated with Carlyle which is regis-
tered with the SEC and is member of the Financial Industry Regulatory Authority. Related financial products and services are only available to 
investors deemed to be “qualified purchasers” as defined in Section 2(a)(51) of the Investment Company Act of 1940, as amended, and 
“accredited investors” as defined in Regulation D of the 1933 Securities Act, as amended. When TCG Capital Markets L.L.C. presents a fund, 
strategy or other product to a prospective investor, TCG Capital Markets L.L.C. does not evaluate any information necessary to determine 
whether an investment in the fund, strategy or other product is in the best interests of, or is suitable for, the investor. You should exercise your 
own judgment and/or consult with a professional advisor to determine whether it is advisable for you to invest in any AlpInvest strat- egy or 
product. TCG Capital Markets L.L.C. will not make any recommendation regarding, and will not monitor, any investment made by any investor 
in any AlpInvest fund, strategy or other product. For financial advice relating to an investment in any AlpInvest fund, strategy or product, 
contact a professional advisor.

For more information, please visit www.carlyle.com or reach out to your Financial Advisor. 

http://www.alpinvest.com/privacy-policy
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